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UMVOTI MUNICIPALITY SERVICE DELIVERY BUDGET 
IMPLEMENTATION PLAN FOR 2009/10 


1. Introduction 

1.1. The purpose of this plan is to provide a management implementation and 
monitoring tool that will assist the Umvoti Mayor, Councillors, Municipal 
Manager, other Senior Managers and the community in monitoring service 
delivery. It should help to ensure that appropriate information is available to 
monitor: 

• The execution of the budget; 

• The performance of managers; and 

• The performance of the municipality as a whole. 

1.2. This plan should be read with the 2009/10 multi-year budget and the 2009/10 
Integrated Development Plan (IDP). 




2. Legislative framework 

2.1. The Municipal Finance Management Act (MFMA) of 2003 is geared towards 
ensuring effective and efficient financial management and budgeting as a 
way of promoting transparency, participation and accountability of 
municipalities. 

2.2. The MFMA requires that municipalities prepare a Service Delivery and 
Budget Implementation Plan (SDBIP) as a strategic financial management 
tool to ensure that budgetary decisions that are adopted by municipalities for 
the financial year are aligned with their Integrated Development Plans. 

2.3. The National Treasury has issued MFMA circular no 13, identifying the key 
components of any SDBIP as: 

• Monthly projections of revenue to be collected for each source; 

• Monthly projections of expenditure (operating and capital) and revenue 
for each vote; 

• Quarterly projections of service delivery targets and performance 
indicators for each vote; 

• Ward information for expenditure and service delivery; and 

• Detailed capital works plan broken down by ward over three years. 
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UMVOTI MUNICIPALITY SERVICE DELIVERY BUDGET 
IMPLEMENTATION PLAN FOR 2009/10 




3. Vision, mission, and development strategies 

3.1. The following is a short overview of the Umvoti Municipality’s vision, mission 
and development strategies as set out in its I DP. 

3.2. Vision 

Umvoti is “a place of peace and prosperity, where people come first.” 

3.3. Mission 

As part of fulfilling its mandate, Umvoti Municipality commits itself to: 

• Provide democratic , transparent and accountable local government; 

• Encourage community participation on local government affairs; 

• Ensure equity and integrated transformation ; 

• Ensure sound inter-governmental relations for integrated development 
planning; 

• Facilitate economic and social development ; 

• Promote a safe and healthy environment ; and 

• Render and expand affordable and sustainable services in transparent 
and accountable manner and promote a culture of payment for services. 

3.4. Core values 

• Responsiveness 

• Focus 

• Excellence 

• Humanism 

• Enthusiasm 

3.5. Key Development Priorities 

The IDP sets out the following six key development priorities for the Umvoti 
Municipality: 

• Infrastructure and Services 

• Social and Economic Development 

• Institutional Transformation 

• Democracy and Governance 

• Financial Management 
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4. Vote structure 

4. 1 . The council has agreed to adopt the National Treasury’s suggested format for 
votes, i.e. at function level, thus providing a more strategic level at which to 
monitor and report, linking service delivery to the approved budget. 

6. Monthly projections of revenue to be collected for each 

source (Appendix 1) 

5.1. This is one of the most important and basic priorities of the municipality, as 
failure to collect revenue will undermine the ability of the municipality to 
deliver on services. 

5.2. The municipality’s main sources of revenue are:- 


Property rates 

Property rates - penalties imposed and collection 
charges 

Electricity tariff billings 

Refuse removal tariff billing 

Grants 

Interest earned - external investment 

Interest earned - outstanding debtors 

Rent of facilities and equipment 

Fines 

Service Charges other 

Licences and permits 

Income for agency services 

Gain on disposal of PPE 


5.3. Appendix 1 reflects the Council’s monthly projections of revenue to be 
collected by source for each of the months of 2009/10. Due to lack of past 
trend analysis the collection of revenue is assumed to be equal every month. 
This will however be corrected in the SDBIP’s for the subsequent financial 
years. 
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6. Monthly projections of expenditure (operating and capital) 
and revenue for each vote (appendix 2) 

6.1. The monthly projections of expenditure as per Appendix 2 are made on a 
cash flow basis, taking into account experience and the council’s policy 
regarding supplier payments. This might change in future. Each department 
is responsible for monitoring payments against vote and this will be monitored 
on a monthly basis in accordance with section 71 of the MFMA. 

Operational Budget 

6.2. The operational budget of the municipality has been aligned with that of the 
National Treasury format or structure of votes and complements the 
operational structure within the municipality. Each senior manager will have 
the responsibility to monitor performance, spending and revenue patterns 
against those estimated by them at the start of the year. 

Capital Budget 

6.3. The cash flow of the capital budget has also been estimated by each 
department and will act as one of the benchmarks for assessing performance 
on projects. Currently capital projects are funded from Grants from 
government or internal funds. The grant-funded projects in the form of MIG 
are also reported to the Department of Provincial and Local Government 
(DPLG) and performance is measured against the cash flows set per project 
and approved by the department. 

7. Quarterly projections of service deiivery targets and 
performance indicators for each vote (Appendix 3) 

7.1. Appendix 3 reflects the performance indicators and service delivery targets of 
the Umvoti Municipality for 2009/10. Performance against the said measures 
will be measured on a bi-annual basis and reported to the Executive 
Committee of Council. 


8. Ward information for expenditure and service deiivery 
(Appendix 4) 

8.1. Appendix 4 reflects the relevant information on service delivery and 
expenditure for each ward during 20010/10. This will enable ward Councillors 
to monitor service delivery in their respective wards. This information also 
includes common community facilities, such as clinics, community halls etc. 
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9. Detailed capital works plan broken down by wards over 
three years (Appendix 5) 

9. 1 . The capital programme for 2009/10 to 201 2/1 3 amounts to R 74 million. 

9.2. This detailed programme provides information on individual capital works 
projects, by ward where possible, thus enabling close monitoring including 
identification of estimated start and completion dates. Variances will be 
reported as part of the regular in-year reporting process. This information also 
includes common community facilities, such as clinics, community halls etc. 


10. Conclusion 


10.1. The SDBIP brings together a number of strategic plans and documents to 
give high level analysis of key deliverables against which there is assigned 
accountability and responsibility. 

10.2. The SDBIP provides a basis for performance appraisal for the municipality as 
a whole, for departments and for senior managers. It also provides staff with 
a clear sense of purpose of the Municipal goals. 
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(APPENDIX 1) 

MONTHLY PROJECTIONS OF REVENUE TO 
BE COLLECTED 
FOR EACH SOURCE 

] 
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(APPENDIX 2) 

MONTHLY PROJECTIONS OF EXPENDITURE 
(OPERATING AND CAPITAL) AND REVENUE 
FOR EACH VOTE 
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(APPENDIX 3) 

QUARTERLY PROJECTIONS OF SERVICE DELIVERY 

TARGETS AND 

PERFORMANCE INDICATORS FOR EACH VOTE 
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(APPENDIX 4) 

WARD INFORMATION FOR EXPENDITURE AND 
SERVICE DELIVERY 
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PLANNING DEPARTMENT 


COMMUNITY AND SOCIAL 


032 TOWN HALL 

328005004 

Upqrade Phase Upproach 


CRR 


Aircon 

45,000.00 

CRR 


Replacement of Roof & Ceilinq 


CRR 

COMMUNITY AND SOCIAL 

45,000 



KHOM8A ROAD HALL 




air conditioner 

40.000,00 

CRR 


Stage Curtains 


CRR 


40,000 


COMMUNITY AND SOCIAL 


KRANSKOP HALL 


798003006 

Security 1 Burglar Guards 


CRR 

798005004 

Renovation 


CRR 

798050015 

Curtains and Blinds 


CRR 

798050037 

Chairs x 50 


CRR 

798050007 

Tressel Tables x 10 


CRR 


0 


COMMUNITY AND SOCIAL 


TM LIBRARY 


235805004 

Alterations/Extension 

500,000.00 

LIBRARY SUBSIDY 

238050037 

20 Chairs 


CRR 

238005004 

Refurbish Public Toilets 


CRR 


Replace Carpets 

- 

CRR 

238056009 

Computers 


CRR 

238050037 

Blinds Activity Room 


CRR 


500,000 


COMMUNITY AND SOCIAL 


KRANSKOP LIBRARY 


798050015 

Curtains 


CRR 

798055009 

Computer 


CRR 

798050018 

Magazine Stand 


CRR 

798055008 

Photocopier 


CRR 

798010001 

Air Conditioner 


CRR 

798050002 

Chairs 


CRR 


Shelves 


CRR 


0 


COMMUNITY AND SOCIAL 


CEMETERY 


88075001 

Radio's 


CRR 

88050008 

Office Furniture 


CRR 

88060066 

Grave Covers 

5,000.00 

CRR 

88060067 

Grave Numbers 

5.000.00 

CRR 


Cemetery fLightening and computerization) 


CRR 


Cemetery Phase 2 

o 

o 

d 

o 

o 

o' 

o 

to 

MIG 

88003001 

Fencing Old Cemetery (Government Requiremer 

250.000.00 

CRR 


760,000 



TOTAL 


1,345,000 


COPEARTE SERVICES 


HEALTH 


PINE STREET CLINIC 



Computer 

s 

8 

O 

CLINIC SUBSIDY 


New Clinic 


CLINIC SUBSIDY 


Television set 

4,000,00 

CLINIC SUBSIDY 


1 X DVD/CD Player 

1,000,00 

CLINIC SUBSIDY 


2 X office swivel chairs 

1,000,00 

CLINIC SUBSIDY 


10,000 


HEALTH 

UKUTHULA CLINIC 


712050006 

20 Plastic Chairs 


CLINIC SUBSIDY 


1 X industrial door mat 

o 

o 

o 

CLINIC SUBSIDY 


1,000 


TOTAL 


11,000 
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WARD INFORMATION FOR EXPENDITURE AND SERVICE DELIVERY 


VOTE NUMBER 

DESCRIPTION OF ASSET 

BUDGET 

2009/2010 

SOURCE OF FINANCE 


COPEARTE SERVICES 


SPORT AND RECREATION 


SOCCER STADIUM 


I Seeker Field Next to school j 

500,000.00 I 

SPORTS & RECREATION/LOTTERY 

411620060 

ICOMBI COURT/ ABLUTION FACIUTY/FENCING I 

Sports and Rec 


= 

500,000 SPORT AND REC 


SWIMMING POOL 



I 

ICONSTRUCTION OF THE POOL/ABLUTION T 

500,000.00 ISPORTS & RECREATION/LOTTERY | 


= 

500,000 SPORT AND REC 


LAKIS SPORT FIELD 




lUPGRADE OF FACILITY T 

250,000.00 I 

[SPORTS & RECREATION/LOTTERY I 

250,000 SPORT AND REC 


LAKE MERTHLEY 


Junqle Jim 

5,000.00 

CRR 

218003001 

Fencing Legislation 

1(X), 000,00 

CRR 


Upgrade of entire Lake Area as per Mgt Meet 

250,030.00 

CRR/LOTTERY 


355,000 SPORT AND REC 


TOTAL 1,855,000 

PROTECTION SERVICES 




I 


PUBLIC SAFETY 


TESTING STATION 


421320009 

Testing Grounds 

1,000,000.00 

MIG 


Testing Station 


LOAN 

428060060 

Poles - replacement for Driver’s Licence testing 


CRR 

425260135 

Shock Absorber Tester fProv) 


GRANT 

425260136 

Axle Play Detector (Prov) 


GRANT 

425260141 

Life Scan Unit 


GRANT 

425255036 

Generator 


GRANT 

425260142 

VTS System 


GRANT 


Servalence Camra 

400.000.00 

GRANT 

426205006 

Archives 


GRANT 

425265074 

Road Paintkig Machine 


GRANT 


LDV Motor Vehicle 1 Ton 

150, (XX) 

GRANT 

425203007 

Security Doors 


GRANT 

425255005 

Natis Terminal (Prov) 


GRANT 

425260137 

Decelerometer (Prov) 


GRANT 


total 1,550,000 


ENGINEERING DEPARTMENT 
ROAD TRANSPORT 


WARD 01 


93005027 

France Creche 

50,000 

REV 


Upgrade Enhialakahle Soccer Stadium 

200.000.00 

SPORTS & RECREATION/LOTTERY 


250.000 


I 

I 

I 

I 


ROAD TRANSPORT 


028 ROAD CONSTRUCTION 


281320045 

492 Sites (bus route) 

2,892,692.00 

MIG 

281320(B1 

Boskom to Ngoje Road 


MIG 

281320061 

Kvi/aPholi Road Ext to Rhwarhwa Brktge 


MIG 


Mashayinyoni To Hlimbithwa Bridge Ward 6 

2,859,120.00 

MIG 


5,761,812 
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WARD INFORMATION FOR EXPENDITURE AND SERVICE DELIVERY 


VOTE NUMBER 

DESCRIPTION OF ASSET 

BUDGET 

2009/2010 

SOURCE OF FINANCE 


ROAD TRANSPORT 


Ward? 



Funelakhe access road 

140,{X)0.00 

REV 


Mkhize access road 

50,000.00 

REV 


Nkulisa access road 

230,OOO.CX) 

REV 


Makhosonke creche 

o 

o 

d 

o 

o 

d 

CO 

REV 


600,000 


ROAD TRANSPORT 


Ward 8 


283020001 

Busana access road 


REV 

93005027 

Vunqu Creche 


REV 

163020060 

Thulini sportsfieid 


REV 

283020001 

Mshayazafe access road 


REV 

283020001 

Nazaretha access road 


REV 

283020001 

Anaoia access road 


REV 


Shemani access road 

120,000.00 

REV 


Caluza access road 

160,000.00 

REV 


Vunpu-Shebe access road 

320,000.00 

REV 


600,000 


ROAD TRANSPORT 


Ward 09 



Extension of Mowbrey road 

200,000.00 

REV 


Mdlelanto Sportsfied Uporade 

200,000.00 

REV 


Mbuba creche 

200,000.00 

REV 

93005027 

Vaiumiomo creche 


REV 


600,000 


ROAD TRANSPORT 


Ward 10 


283020001 

Mavalane access road 


REV 

283020001 

Ntshonpeni access road 


REV 

283020001 

Extension of Esinyambothi road 


REV 

93005027 

Mavalane creche 


REV 


Etsheni 

200,000.00 

REV 


Extension of Dulumbe Road 

100,000.00 

REV 


Mbodio Access Road 

300,000.00 

REV 


600,000 


ROAD TRANSPORT 


Ward 1 1 



Extension of Mahlabathini Access Road 


MIG 


Electrification of Houses 

600,000.00 

REV 


600,000 


'^OTAL 12,426,812 

PLANNING DEPARTMENT 
HOUSING 


HOUSING 


1028055050 

COMPUTER SOFT WARE 


CRR 

1028020051 

EXT.14 HOUSING DEVELOPMENT 500 

5,000,000.00 

DOH 

1025520051 

ENHLALAKAHLE 492 HOUSING PROJECT 


DOH 


GREYTOWN 848 HOUSING PROJECT 

10,022,032,00 

DOH 


KRANSKOP 246 HOUSING PROJECT 

2,907,249,00 

DOH 

1025520051 

MUDEN 500 RURAL HOUSING PROJECT 

6,526,058,00 

DOH 

1025520051 

NTEMBISWENI 500 HOUSING PROJECT 


DOH 

1025520051 

MATIMATOLO 500 RURAL HOUSING 


DOH 


LAKE MERTHLEY 50 SITES DEVELOPMENT 

2,500,000,00 

DOH 


26,955,339 


PLANNING AND DEV 


LAND USE 





CRR 




CRR 


PUBLIC TOILET (Old bus rank trading centre) 

150.000.00 



KING EDWARD UPGRADE 

■urasHt 

SPORTS & RECREATION/LOTTERY 


1,450,000 


PARKING / ENTRANCE IN FRONT OF PLANNING 

ItREE FELLING/PAVING/PARKING I 5Q,0Q0{CRR 

50,000 


TOTAL 


1,500,000 


GRAND TOTAL 


18,687,812 
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Umvoti Municipality Service Deli 


Monthly Projections of Revenue and Expenditure by Vote 


Revenue end Expendtture by Vote 

Jan>10 

Feb-10 

Mar-lO 

■ 


Opex 

Capex 

Revenue 



Revenue 

Opex 


Revenue 

0 












ENGINEERING DEPARTMENT 











ENGINEERING SERVICES 

213,450 

4,738 

-3,817 

213,450 


-3,817 

Mirgn'ii 

mmm 

■■Elia 



17,908 

1,701 

- 

17,908 


- 

17,908 

1,701 

- 


MECHANICAL WORKSHOP 

54,688 

- 

- 

54,688 

- 

- 

54,688 

- 

- 




- 

- 

41,346 

- 

- 

41,346 

- 

- 



IgiiilEM 

914,199 

- 

220,146 

M'TfllTI 

- 

220,146 


- 


ELECTRICITY SERVICE ADMINISTRATION 


- 

- 

193,330 

- 

- 



- 


ELECTRICITY DISTRIBUTION 

1,892,479 

89,671 

-2,197,667 

1,892,479 

89,671 


1,892,479 

mmmm 



ELECTRICITY COSTING CENTRE 

111,379 

- 

- 

111,379 

- 

- 

111,379 

- 

- 



■■Bi 

- 

- 

499 

- 

- 

499 

- 

- 


CLEANSING 

424,121 

45,180 

-374,083 

424,121 

45,180 

-374,083 

■BDSi 

45,180 

-374,083 


PARKS AND GARDENS 

219,573 

6,182 

- 

219,573 

6,182 

- 

■Ellies 

6,182 

- 


STREET CLEANING 


11 

- 

59,055 

11 

- 

59,055 

11 

- 


CMC BUILDINGS 


49,347 

- 

27,467 

49,347 

- 

27,467 

49,347 

- 



FINANCE DEPARTMENT 











FINANCIAL SERVICES 

■EESHaH 

6,446 


455,273 

BBBEi 

-450,533 

455,273 

6,446 

-450,533 


STORES AND BUYING 

60,789 

177 

- 

60,789 

177 

- 

60,789 

177 

- 


INTER AUTHORITY GRANTS 

- 

919,750 

-2,896,417 

- 

919,750 

-2,896,417 

- 

919,750 

-2,896,417 


CUSTOMER RELATIONS CENTRE 

13,556 

375 

- 

13,556 

375 

- 


375 

- 


ASSESSMENT RATES 

346,058 

- 

-1,666,271 

346,058 

- 

-1,666,271 


- 

-1,666,271 
























COUNCIL AND GENERAL 











MUNICIPAL MANAGER 

95,823 

966 

- 

95,823 

966 

- 

95,823 

966 

- 


INTERNAL AUDIT 

8,333 

- 

- 

8,333 

- 

- 

8,333 

- 

- 


COUNCIL HOUSING 

5,096 


-14,179 

5,096 

1,971 

-14,179 

5,096 

1,971 

-14,179 


COUNCIL GENERAL EXPENSES 

964,490 

■usi 

-208 

964,490 

13,821 

-208 

964,490 

13,821 

-208 


MAYORS OFFICE 

96,676 

■Bm 

- 

96,676 

4,519 

- 

96,676 

4,519 





— gn 









PLANNING DEPARTMENT 











HOSTEL 

30,417 

40,550 

-41,667 

30,417 

40,550 

-41 ,667 

30,417 

40,550 

-41 ,667 


ENHAHLAKAHLE HOUSING 

1,875 

- 

-1,000 

1,875 

- 

-1,000 

1,875 

- 

-1,000 


ASSISTED HOUSING 

375 

- 

-1,958 

375 

- 

-1,958 

375 

- 

-1,958 


PLANNING 

59,886 

1,716 

-7,440 

59,886 

1,716 

-7.440 

59,886 

1,716 

-7,440 


LOCAL ECONOMIC DEVELOPMENT 


- 

- 

28,750 

- 

- 

28,750 

- 

- 



COPERATE SERVICES DEPARTMENT 

■BHII 

BHHiii 

bhhh 

- 

- 

- 

- 

- 

- 


CLINIC - PINE STREET 

118,075 

1,825 

-83,333 

118,075 

1,825 

-83,333 

118,075 

1,825 

-83,333 


RECORDS 

55,567 

4,965 

- 

55,567 

4,965 

- 

55,567 

4,965 

- 


ESTATES 

- 

11,816 

-1,817 

- 

11,816 

-1,817 

- 

11,816 

-1,817 


FIRE BRIGADE 


213 

- 

291,667 

213 

- 

291,667 

213 



HEALTH SERVICES 

BKiB 

32 

- 

9,167 

32 

- 

9,167 

32 

- 


SERVICES RURAL AREAS 


- 

- 

1,800 

- 

- 

1,800 

- 

- 


CIVIC HALL 

367 

277 

- 

367 

277 

- 


277 

- 


LAKE MERTHLEY 


2,152 

-2,275 

24,575 

2,152 

-2,275 

24,575 

2,152 

-2,275 


LIBRARY 


4.108 

-4,292 


4,108 

-4,292 


4,108 

-4,292 


MUSEUM 


562 


18,467 

562 

-6,000 



-6,000 


PUBLIC CONVENIENCES 

4,986 

- 

- 

■BB 

- 

- 

bbqbi 

- 

- 


CEMETERY 

16,802 

5,522 


16,802 

5,522 

-3,000 


5,522 

-3.000 


SWIMMING BATH 

- 

31 

- 

- 

31 

- 

- 

31 



CORPORATE SERVICES 

aaaosii 

6,908 

-79,000 

345,144 

6,908 

-79,000 

345,144 

6,908 

-79,000 


TOWN HALL 


3,159 

-2,167 

13,657 

3,159 

-2,167 

13,657 

3,159 

-2,167 


BOTANICAL GARDEN 

■am 

- 

- 

1,054 

- 

- 

1,064 

- 



LAKHI SPORTSFIELD 


- 

- 

1,333 

- 

- 

1,333 

- 

- 


UKHUTHULA CLINIC 

21,819 

2,263 

-16,667 

21,819 

2,263 

-16,667 

21,819 

2,263 

-16,667 


KHOMBA ROAD HALL 

2,192 

1,721 

-750 

2,192 

1,721 

-750 

2,192 

1,721 

-750 


MAPHANGA ROAD HALL 

1,483 

584 

- 

1,483 

584 

- 

1,483 

584 



KRANSKOP HALL 

12,465 

498 

-667 

12,465 

498 

-667 

12,465 

498 

-667 


KHOMBA ROAD OFFICES 

1,192 

- 

- 

1,192 

- 

- 

1,192 

- 

- 


DEPARTMENT : 081 SOCCER STADIUM 

417 

- 

- 

417 

- 

- 

417 

- 

- 


FARMS 

299 

- 

-158,333 

299 

- 


299 

- 

-158,333 



- 

- 

- 

- 

- 

- 

- 

- 



PROTECTION SERVICES- DEPARTMENT 

- 

- 

- 

- 

- 

- 

- 

- 



LICENSING 

- 

- 

-250 

- 

- 

aaKEi 

- 

- 

-2S0 


MOTOR VEHICLE TESTING & DRIVERS LICENCES 

81,235 

4,015 

-135,192 

81,235 

4,015 


81,235 

4,015 

-135,192 

■ 

MOTOR VEHICLE LICENSING 

45,566 

154 

-58,333 

45,566 

154 

bbheb 

45,566 

154 

-58,333 

■ 

PROTECTION SERVICES 

244,604 

5,310 

-55,000 

244,604 

5,310 


244,604 

5,310 

-55,000 

■ 

CIVIL DEFENCE 


2 

- 

3,208 

2 

- 

3,208 

2 




- 

- 

- 

- 

- 

- 

- 

- 




- 

- 

- 

- 

- 

- 

- 

- 

- 



- 

- 

- 

- 

- 

- 

- 

- 

- 



- 

- 

- 

- 

- 

- 

- 

- 

- 



- 

- 

- 

- 

- 

- 

- 

- 

- 



- 

- 

- 

- 

- 

- 

- 

- 

- 


GRAND TOTAL 

7,029,054 

2,157,439 

-8,262,314 

— ilgaiiil 

2,157,439 

-8,262,314 


2,157,439 


■ 


2 


Implementation Plan 





pex 

Capex 

Revenue 

Opex 


Revenue 

Opex 


Revenue 



















213,450 

4,738 

-3,817 

213,450 

mmm 

-3,817 

BEEBI 

4,738 

-3,817 

17,908 

1,701 

- 

17,908 

bbdbi 

- 

BBDbBI 

1,701 

- 

54,688 

- 


aaisBi 

- 

- 

BIBIBi 

- 

- 

41,346 

- 

bbhhB 

bbeies 

- 

- 

BKflBi 

- 

- 

220,146 

914,199 

- 

mmsBm 

■BEIggl 

- 

bbskh 

914,199 

- 

193,330 

- 

- 

193,330 

- 

- 

193,330 

- 

- 

1,892,479 

89,671 

-2,197,667 

1,892,479 

89,671 


1,892,479 

89,671 

-2,197,667 

111,379 

- 

- 

aKnasa 

- 

- 

111,379 

- 

- 

499 

- 

- 

499 

- 

- 

499 

- 

- 

424,121 

45,180 


424,121 



424,121 

45,180 

-374,083 

219,573 

6,182 

- 

219,573 


- 

219,573 

6,182 

- 

59,055 

11 

- 

59,055 

11 

- 


11 

- 

27,467 

49,347 

- 

27,467 


- 


49,347 

- 





bbhhh 






455,273 

6,446 


BBBSB 

6,446 

-450,533 

aasBEi 

6,446 


60,789 

177 

- 

BBBi^S 

177 

- 


177 

- 

- 


-2,896,417 

- 

919,750 

-2,896,417 

- 

919,750 


13,556 


- 

bbbbi 

375 

- 


375 

- 

346,058 

- 

-1,666,271 

bebhi 

- 

-1,666,271 


- 





























95,823 


- 

95,823 

966 

- 

95,823 

966 

- 

8,333 

- 

- 

8,333 

- 

- 

8,333 

- 

- 

5,096 

■bbbb 

-14,179 

5,096 

1,971 

-14,179 

5,096 

1,971 

-14,179 

964,490 

■b^^i 

-208 

964,490 

13,821 

-208 


13,821 

-208 

96,676 

bbqsei 

- 

96,676 

4,519 

- 


4,519 

- 



















30,417 


-41 ,667 

30,417 

40,550 

-41,667 


40,550 

-41 ,667 

1,875 

- 

-1,000 

1,875 

- 

-1,000 


- 

-1,000 

375 

- 

-1,958 

375 

- 

-1,958 

375 

- 

-1,958 

59,886 

1,716 

-7,440 

59,886 

1,716 

-7,440 

59,886 

1,716 

-7,440 

28,750 

- 

- 

28,750 

BUBS 

■■■BB 


- 

- 


- 

- 

- 

- 

■BBBB 

bbbhh 

■■bhi 

- 

- 

118,075 

1,825 

-83,333 

118,075 


-83,333 


1,825 

-83,333 

55,567 

4,965 

- 

55,567 

■■lini 

- 


4,965 

- 

- 

11,816 

-1,817 

- 

11,816 

-1,817 

- 

11,816 

-1,817 

291,667 

213 

- 

291,667 

213 

- 


213 

- 

9,167 

32 

- 

9,167 

32 

- 


32 

- 

1,800 

- 

- 

1,800 

- 

- 

1,800 

- 

- 

367 

277 

- 

367 

277 

- 

367 

277 

- 

24,675 

2,152 

-2,275 

24,575 

2,152 

-2,275 

24,575 

2,152 

-2,275 

69,075 

4,108 

-4,292 

69,075 

4,108 

-4,292 


4,108 

-4,292 

18,467 

562 

-6,000 

18,467 

562 

-6,000 

18,467 

562 

-6,000 

4,986 

- 

- 

4,986 

- 

- 

4,986 

- 

- 

16,802 

5,522 

-3,000 

16,802 

5,522 

-3,000 

16,802 

5,522 

-3,000 

- 

31 

- 

- 

31 

- 

- 

31 

- 

345,144 

6,908 

-79,000 

345,144 

6,908 

-79,000 

345.144 

6,908 

-79,000 

13,657 

3,159 

-2,167 

13,657 

3,159 

-2,167 

13,657 

3,159 

-2,167 

1,054 

- 

- 

1,054 

- 

- 

1,054 

- 

- 

1,333 

- 

- 

1,333 

- 

- 

1,333 

- 

- 

21,819 

2,263 

-16,667 

21.819 

2,263 

BBEai^ 

21,819 

2,263 

-16,667 

2,192 

1,721 

-750 

2,192 

1,721 

-750 

2,192 

1,721 

-750 

1,483 

584 

- 

1,483 

584 

- 

1,483 

584 

- 

12,465 

498 

-667 

12,465 

498 

-667 

12,465 

498 

-667 

1,192 

- 

- 

1,192 

- 

- 

1,192 

- 

- 

417 

- 

- 

417 

- 

- 

417 

- 

- 

299 

- 

-158,333 

299 

- 


299 

- 

-158,333 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

-250 

- 

- 


- 

- 

-250 


4,015 

-135,192 

81,235 

4,015 


81,235 

4,015 

-135,192 


154 

-58,333 

45,566 

154 


45,566 

154 

-58,333 


5,310 

-55,000 

244,604 

5,310 

-55,000 

244,604 

5,310 

-55,000 

3,208 

2 

- 

3,208 

2 

- 

3,208 

2 

- 

- 

- 

- 

- 


■■■■■ 


bhhhi 

bhhhh 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

BBSSSBi 

- 

- 

- 

- 

- 

- 

- 

- 

■bBhh 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

bbbbii 

bbhhh 

bbbhh 

HHHH 

bhhhh 

nmsm 

2,157,439 

-8,262,314 

7,029,054 


-8,262,314 

7,029,054 


-8,262,314 1 





















































































































UMVOTI MUNICIPALITY: Quartely Projections for Service Delivery Targets and Other Performance Indicators 


Vote 

fDP OCUCCnVES 

Rev PERFORMANCE 
MomnoRPER 
VOTE 


TTV^OrrS AND ACnJAL 


PROPOSED 

coRwecTwe 

ACTION 

RESPONSIBUJTY 

^QttKZDTO 


ANNUAL 

REVIfiEO 

i QITARCer 

Q1 ACTUAL 

Q2 TARGET | 02 ACTUAL 

03 TARGET 

1 Q3 ACTUAL 

04 TARGET 

04 ACTUAL 

PUUVNMG DEPARtM€NT 



LIBRARIES ,COI^MUNITY HALLS AND 
MUSEUM 

To manage & administer ttie provision of 
library, halls and museum services to the 
community. 

Install airconditioirers 
in the following halls 
Town ,and Khomba 

date of completion 

30-Jun-10 


Plann'ng for 

tendering 

process 


Appointment of 
the service 
provider 


Start and 
complete the 
project 






Corporate Services 
Dept 

Upgrade equipment in 
Pine street and 
Ukutiiula Clinic . 

date of completion 

30-Jun-10 


PerfoiTO all SCM 

procurement 

procedures 


upload the 
budget on the 
system 


acquire/procur 
e all required 
^uipment 







Extend/ Alter the TM 
Library 

date of completion 











No budget approved 
yet 


Corporate Services 
Dept 

CEMEMTRY 

To ensure the conversion of manual 
burial system to electronic system 

Install ligting and 
computerised system 

date of completion 











No budget approved 
yet 


Engineering Services 

To ensure the availabiltiy of graves for 
burial 


no of graves 
availale 

520 


130 


130 


130 


130 




Engineering Services 

Refuse Removal 

To identify rural/triba! areas that require 
a proper waste disposal service 

Compilation of a waste 
management plan 

completed waste 
management plan 
report 

30-Jun-10 


Banning for 

tendering 

process 


Appointment of 
the service 
provider 


Star the field 
work 


reporting and 
closure of the 
project 




Engineering Services 

Cleansing 

To provide a regular waste disposal 
service to all residents of the Umvoti 
Municipality 

additional bins and 
public toilets to be 
erected 

No pf toilets and 
bins built 

20 public toilets 
and 20 public 
bins 


Planning for 

tendering 

process 


Appointment of 
the service 
provider 


10 toilets and 
10 bins 


1 0 toilets and 

10 bins 




Engineering Services 

Daily removal of waste. 

No of days waste 
is removed 

240 days 


60 days 


60 days 


60 days 


60 days 





Parks and Recreation 

To ensure the maintenance of parks, 
gardens, open spaces, recreational 
fadlities and sports fields are done 

There is a 

maintenance routine 
being followed for 
parks and gardens . 
Open spaces are 
cleared on compalints 
basis 

No of compalints 
attended and no of 
times the parks 
and gardens are 
cleaned 

112 


28 


28 


28 


28 




Engineering Services 

To manage and contfcl alien vegetation 
in terms of legislations 

Perform inspections 
carried out and attend 
to <x)mplaints received. 

No of inspections 
and complaints 
attended 

52 


38 


38 


38 


38 





Public Safety and Traffic 

To encourage formation of polidng 
forums in all Municipal Wards by 
December 2009 

Effectveness of CPFs 

No of CPF’s 
meetings action 
points 

implemented 

100% 


100% 


100% 


100% 


100% 




Protection Services 

To ensure the delivery of traffic, road 
safety and law enforcement sen/ices 

Align to the adopted 
Law Enforcement Plan 

percentage 
alignment to ttie 
adopted law 
enforcement 

100% 


100% 


100% 


100% 


100% 




Protection Services 

To ensure maintenance of traffic signs 
and road markings 

Perform inspections 

frequency of 

inspection 

performed 

365 


91.25 


91.25 


91.25 


91.25 




Protection Services 

To ensure the delivery of Learners ar>d 
drivers licence testino services 

Conduct tests 
freouentiv 

Number of tests 
conducted 

720 


180 


180 


180 


180 




Protection Services 

To ensure the delivery of Motor Vehide 
Examination sen/ices 

Attend to applications 
of registrations 

Number of 

applications 

processed 

8000 

applications 


2000 

appllications 


2000 

appllications 


2000 

appllications 


2000 

appllications 




Protection Services 

To ensure delivery of a Disaster 
Management Sen/ice 

Respond for disaster 
relief to reach affected 

areas 

Response time for 
disaster relief to 
reach affected 

areas 

vwthin 8 hours 
per incident 


within 8 hours 
per incident 


within 8 hours 
per incident 


within 8 hours 
per incident 


within 8 hours 
per incident 




Protection Services 

To ensure the delivery of a Fire and 
Emergency Service 

Inspect buildings for 
fire prevention 

Number of 
buildings 
inspected for fire 
prevention 

36 


9 


9 


9 


9 




Protection Services 

To enhance road safety via the Child in 
Traffic Education programme 

Attend community 
meetings with regards 
to schools road 
security 

No of community 
meetings attended 
and impementing 
decisions taken on 
those meetings 

4 


1 


1 


1 


1 




Protection Services 

To ensure the delivery of motor vehicle 
registration and vehicle licensing service 

delivery of vehide 
licensing service to be 
more efficient 

Number of 

transactions 

performed 

320 


80 


80 


80 


80 





GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Internal Audit 

To establish fully functioning Internal 

audit unit 

Conduct internal audit 
and report to Audit 
committee 

Number of internal 
audit reports 
submitted to Audit 
committee 

4 


1 


1 


1 






MM 

To establish and appoint fully functioning 

Audit Committee 

Conduct audit 
committee meetings 

Number of audit 
asmmittee 
meetinos held 

4 


1 


1 


1 






Municipal 

Manager/CFO 


To engage the public regarding MPRA 

Hold public meetings 

Frequency of 
public meetinos 

8 


0 


0 


4 


4 








UMVOTI MUNICIPALITY: Quartely Projections for Service Delivery Targets and Other Performance Indicators 




KEY PERFORMANCE 


TARGETS AfffXJUrnMl. 

Exptenatinn of 
Variance* 

pROPOsas 


Vot* 

lOP oajecTTVES 

INOlCATim PER 

UnrtoflAMMn 

30(W3&10 

CORRECTIVE 

ACTKM 

RESPONSfBILTTY 





ANNUAL 

REVISED 

Q1 TARGET 

Q1 ACTUAL 

Q2 TARGET 

02 ACTUAL 

Q3 TARGET 

Q3 ACTUAL 

04 TARGET 

04 ACTUAL 



Media and Communication 

To ensure Hiat the people of Umvoti ef>d 

the people in general are kept informed 

of municipal affairs 

Have press releases 
and media coverage of 
the following issues; 
budget, valuation 
roil, annual reports etc 

Number of press 
releases and 
media coverage 

100% 


100% compliance 
to MFMA 


100% 

compliance to 
MFMA 


100% 

compliance to 
MFMA 


100% 

compliance to 
MFMA 





Speaker and Mayors Proprammes 

To ensure that there is community 
participation in the affairs of the 
municipality 

Hold meetings at the 
community levels 

Number of 
meetings held at 
the community 
levels 

44 


11 


11 


11 


11 





Implementation of programs (Youth, 
disabled, Gender, Children, Elderly, 
Hiv and Aids ) 

To ensure the needs vulnerable groups 
are taken into the consideration into all 
Municipality activities. 

Initiate programs for 
vulnerable groups 

the number of 
programs the 
vulnerable groups 
oartidoate in 

4 


1 


1 


1 


1 





Public Participation 

To ensure that more imbizos and road 
shows are conducted 

Develop a yearly plan 
for engagements that 
involve the community, 
Speaker and the 

Mavor 

Number of 
engagements that 
involve the 

Speaker and the 
Mayor 

44 


11 


11 


11 


11 





Executive Council 

Upgrade and renovate the Civic building 

Upgrade and renovate 
the Civic building 

Phases completed 
of the Civic 
building 











No budget available 
as yet 



Legal Services 

To ensure Urat an effective Legal 
support services is delivered timeously. 

Attend Munidpal legal 
cases promptly 

Percentage of 
success of 
Municipal legal 
cases 

100% 


100% 


100% 


100% 


1C«% 





IMPROVED SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT 


To ensure completion of existing project. 

Close monitoring of 
housing projects to 
completion 

Number of existing 
housing projects 
completed 




The project is no longer vwth the municipality , the department has taken over the project 



Corporate Services 
Department 

Housing Development 

To provide housing to people living in 
rural areas 

Approve and closely 
monitor housing 
projects . Target areas 
are: EXT14, 500 
houses. Greytown 
848,kranskop 246, and 
muden 500 

Number of Rural 
Houses project 
approved and 
houses completed. 

Planning 
process to be 
completed in 1 8 
months 


received water 
and sanitation 
confirmation 
letter from the 
District, 


Awaiting 
Comprehensive 
study to be 
submitted to the 
Department for 
review and 
approval, the 
process takes 
about 12 months 


Awaiting 
Comprehensiv 
e study to be 
submitted to 
the Department 
for review and 
approval, the 
process takes 
about 12 
months 


Awaiting 
Comprehensive 
study to be 
submitted to the 
Department for 
review and 
approval, the 
process takes 
about 12 
months 




Corporate Services 
Department 


To provide housing to individuals living in 
informal settlements 

Approve and closely 
monitor housing 
projects in Greytown 
{848 slums clearance 
)and Kranskop (250 
slums clearance) 

Number of Rural 
Houses project 
approved and 
houses completed. 

Planning 
process to be 
completed in 18 
months 


received water 
and sanitation 
confirmation 
letter from the 
District, 


Awaiting 
Comprehensive 
study to be 
submitted to the 
Department for 
review and 
approval, the 
process takes 
about 12 months 


Comprehensiv 
e study to be 
submitted to 
the Department 
for review and 
approval, the 
process takes 
about 12 


y-M(vami ly 

Comprehensive 
study to be 
submitted to the 
Department for 
review and 
approval, the 
process takes 
about 12 




Corporate Services 
Department 


To capacitate Municipality in 
implementing housing policies and 
strategies 

Conduct training 
programmes and 
appoint skilled 
oersonnel. 

Number of training 

programmes 

conducted. 

4 


1 


1 


1 


1 




Corporate Services 
Department 

Manage Housing 

To facilitate the transfer of munidpal 
houses to current occupants. 

Transfer munidpal 
houses to current 
occupants. 

Number of houses 
transfemed to 
current occupants. 

200 


Planning for tire 
implementation of 
the process 

0 

Planning for the 
implementation 
of the process 

0 

100 

0 

100 

0 



Corporate Services 
Department 


To ensure that a maintenance schedule 
for all roads is in place 

Compilation of a 
maintenance schedule 

completion date 
and approval of 
maintenance 
schedule 

Maintenance 
Schedule 
developed by 
end 2009/10 
year end 


Advertse for 
Service provider 

0 

Appoint Service 
Provider 

0 

Commence 
with the project 

0 

Project 

Completed 

0 




Road and Stormwater 

To ensure that all rural areas are 
accessible by 2010 

Km of Roads to be 
constructed in line with 
DoT standards and 1 
identification of areas 
wrtiidt are not 
accessible ( km to be 
obtained from the 
maintained plan after it 
has been completed) 

Km of Roads 
constructed { km to 
be obtained from 
the maintained 
plan after it has 
been completed) 

29 Km 


7km 


7km 


7km 


7km 




Engineering Services 


To upgrade existing roads in order to 
hand over to the Department of 

Transport for the Zibambele project 

DoT road inspection 
and approval 

No of roads 
handed over to 

Dot 

all roads visited 
to be taken bt 
OoT 


Road visitis by 

Dot for approval 
and takeover 


Road visitis by 

Dot for approval 
and takeover 


Road visitis by 
Dot for 
approval and 
takeover 


Road visitis by 
Dot for approval 
and takeover 




Engineering Services 


To grade all mral roads annually 

Km of roads to be 
graded and jixirchase 
the grader 

Km of roads 
graded 

18km 


4.5km 


4.5km 


4.5km 


4.5km 




Engineering Services 


To ensure that the rehabilitation and 
Maintenance of road infrastructure and 
storm water drainage is implemented 
continuously 

rehabilitate km of 
roads and storm water 
drains perfinandal 
year 

km of roads and 
storm water drains 
rehabilitated per 
financial year 

1.5 km 


Advertise for 
Service provider 


Appoint Service 
Provider 


1 km 


0.5km 




Engineering Services 


To ensure that the building plans are 
approved within ttie approval time 
frames 

Approve building plans 
promptly 

Number of building 
plans approved 

48 


12 


12 


12 


12 




Engineering Services 




UMVOTI MUNICIPALITY: Quaitely Projections for Service Delivery Targets and Other Performance Indicators 




fctaf PEIVOAMMUtCE 


TARGETftMAMUAL 


PROPOSED 


Vota 

IDP OBJECTIVES 

VOS 


wmao\o 

Voiino** 

COHHECTWE 

ACTION 

RESPONSIBILITY 




1 

ANNUAL 

REVISED 

Of TARGET 

Ql ACTUAL 

02 target 

02 ACTUAL 

03 wmctT 

Q3 ACTUAL 

04 TARGET 

OAACTIML 




To ensure that the building inspections 
are done continuously 

Conduct building 
inspections . 

Number of 
inspections carried 
out. 

1 55 inpections 


38 


39 


39 


39 




Engineering Services 

Building Control and Regulation 

To identify the unauthorised 
structures/buiidings 

Identify unauthorised 
buildings/ structures 
and compile a 
database for illegal 
structures and send 
notices to property 
owners 

Number of 
unauthorised 
buildings/ 
structures 
identified and a 
Data base for 
Illegal structures 
compiled and 
notices sent to 
property owners 

Data Base for 
illegal structures 
or BuHdings 
compiled and 
sent notices to 
property owners 
to demolish or 
submit 
approved 
building plans 


Planning for 
implementing an 
action plan 

0 

Advertise in the 
local newspaper , 
requesting the 
community to 
come forward 
vwfo their illegal 
strucutures 


procress 

received 

community 

responses 


send notices 
and start fining 
illegal strucures 




Engineering Services 


To ensure that the buildings complies 
with ttie Nafcnal BuiWing Regulations 
and the Municioal By-Laws 

Conduct site 
inspections during 
buildina process 

Number of site 
inspections during 
building process 

155 site 
inspections 


38 


38 


39 


39 




Engineering Services 


To eliminate the existing traditional areas 
electrification backlog by 30%, including 
new housing projects by end of 2010 

Support and closely 
monitor houses 
electrified / projects 
implemented to 
eradicate the 
electricity backlog by 
Eskom 

Number of 
progress meetings 
held and service 
delivery reports 
submitted to the 
Municipality 

4 meetings and 
4 reports 


2 

0 

2 


2 


2 





Electricity 

To electrify Mbulwane- Makhabeleni by 
the end of 2009/2010 financial year 

Closely monitor 
electrification project to 
completion 

Number of 
progress meetings 
held and service 
delivery reports 
submitted to the 
Municipality 

4 meetings and 
4 reports 


2 


2 


2 


2 






To ensure that street light maintenance 
is done on a regular basis. 

Perform street lights 
maintenance 

Number of street 
lights maintained / 
Repaired 

480 


120 

120 

120 

120 

120 

120 

120 






To ensure the implementation of Lilani 
Electrification Project phase 1 and 2 by 
2009/10 

Closely monitor 
electrification project to 
comoletlon 

Number of 

Houses electrified 

53 


13 


13 


13 


14 

0 





To develop the Inkosi Bhambatha 

Stadium 

Closely monitor the 
project to completion 

Progress with the 
appointment of 
contractor to build 
stadium 

Construction of 
the stadium to 
begin in the 
forth quarter 


0 



0 



consruction to 
being 





. 

To improve sports facilities and 
opportunities for the youth by promoting 
all sporting codes 

Closely monitor sports 
and recreation 
projection to 
completion 

Completion/ 

notable 

improvement on 
sporting facilities 
built in the Umvoti 
Municipal area 

100% 


50% 


50% 





100% 





To encourage more participation from 
the umvoti residents in sports 

establish sports 
committees in different 
wards 

Number of 
effective 

established sports 
committees in 
different wards 

11 committees 


0 


0 


0 


11 





MUNICIPAL FINANCIAL VlABtUTY AND MANAGEMENT 



To ensure compliance with the Supply 
Chain Management Policy 


Number of monthly 
reports submitted 
to National, 
Provincial and 
Council. 

12 reports 
submitted to 
National 
Treasury, 12 
reports 
submitted to 
provincial 
Treasury and 
12 reports 
submitted to 


3 monthly reports 
to N.T, 3 monthly 
reports to 
provincial 
treasury and 3 
reports to council. 


3 monthly reports 
to N.T. 3 monthly 
reports to 
provincial 
treasury and 3 
reports to 
council. 


3 monthly 
reports to N.T. 
3 monthly 
reports to 
provincial 
treasury and 3 
reports to 
council. 


3 monthly 
reports to N.T. 

3 monthly 
reports to 
provincial 
treasury and 3 
reports to 
council. 




Supply Chain Manager 

Supply Chain Management 

To ensure effectiveness of SCM BID 
Committees 

Monitor ttiat all SCM 
regulations and 
procedures are being 
followed 

No of meetings 
held for awarding 
of all projects i.e 
specification, 
evaluation, and 
adjudication 
committee 

% compliance 
with SCM 
regulations 


100% 


100% 


100% 


100% 




Supply Chain Manager 


To ensure establishment of the Supply 
Chain Management Unit 

Appoint qualified ^M 
Practitioners as per 
budget 

no. of qualified 
SCM Practitioners 
appointed as per 
budget 

1 SCM 
personnel 


0 


0 


0 


1 




Ch«f Financial Officer 


To ensure development and 
maintenance of Municipal Suppliers 
Database 

Perfomi Yearly 
updates of Suppliers 
database 

Suppliers used 
appear on the 
approved 
database and 
supplier database 
to be linked to foe 
finance system 

1 updated 
supplier 
database by 
Mar 2009 


0 

0 

0 

0 

1 

1 

0 




Supply Chain Manager 


To increase the Umvoti Municipality’s 
revenue base 

No. of approved rating 
policy as per MPRA 
2.004 

No. of approved 
rating policy as per 
MPRA 2004 

1 approved 
rates policy 


0 

0 

0 

0 

1 

0 

0 




Chief Financial Officer 




UMVOTI MUNICIPALITY: Quartely Projections for Service Delivery Targets and Other Performance Indicators 


Vol* 

lOP 0B.SCTIVE5 

KEY PERFORMANCE 
INDICATOR PER 
V01E 

UnRof Mttum 

TARGETS AMI ACTUAL 

Explanatton oC 
VaritnoM 

1 

PROR05EO 

CORRECTIVE 

ACTKW 

HESPONSIBIUTY 

20D9r»10 

ANNUM. 

REVISED 

Q1 TARGET 

Qt ACTUAL 

OZTARt^T 1 Q3 ACTUAL 

03 TARGET 

Q1 ACTIML 

04 TARGET 

Q4 ACTUAL 

Income Management 

To update and maintain indigent register 



Updated 
Indigent 
Register - 560 
households 


280 

0 

280 

560 

0 

0 

0 

N/A 



Chief Financial Officer 

To manage and control revenue so that 
the council receives all money owed to it. 


Increase % 
cxiltection rate on 

total revenue 
raised. 

100% annual 
collection of all 
amounts 
charged for 
rates and 
services. 


98% collection 
rate 


98% collection 
rate 


98% collection 
rate 


98% collection 
rate 




Chief Financial Officer 

Expenditure Management 

To ensure payment of creditois within 30 
days 

Prompt and effective 
payment procedures 

Creditors ageing 
reflection zero on 
60 days and above 

0 Queries from 
creditors, lAR 
and AR 


no amount owed 
to creditors on 
above 30 days 


no amount owed 
to creditors on 
above 30 days 


no amount 
owed to 
creditore on 
above 30 days 


no amount 

owed to 
aeditors on 
alxjve 30 days 




Chief Financial Officer 

To ensure payment of Salaries, Wages 
and Allowances timeously 

Prompt and effective 
payment procedures 

No salaries and 
wages paid later 
than the required 
date 

0 compalints 
interms of late 
salary 
payments 


0 compalints 
interms of late 
salary payments 


0 compalints 
interms of late 
salary payments 


0 compalints 
interms of late 
salary 
payments 


0 compalints 
interms of late 
salary 
payments 




Chief Financial Officer 

To prevent over/fruitless and wasteful 
expenditure 

No payments should 
me made without 
proper authorisation 
and validated paper 
work 

No queries from 
the AG regarding 
Faiitless and 
Wasteful 
exoenditure 

0 queries by 
lA/AG 


0 Queries 


0 Queries 


0 Queries 


0 Queries 




Chief Financial Officer 

Budgeting 

To ensure the alignment of the Municipal 
budget with the IDP annually 

Review of IDP and 
budget concufTently 
before approval by 
Council 

Approved Annual 
Budget ensuring 
the alignment to 
the IDP 

1 Approved 
2009/2010 
budget 


1 Budget 
Timelines 
submitted 

1 Budget 
Timelines 
submitted 



Draft Budget 
Tabled 

Draft Budget 
Tabled 

Final Budget 
Approved 

Final Budget 
Approved 



Chief Financial Officer 

Property Valuation and Rates 

To implement new MPRA by June 2009 

No. of properties 
valued per new MPRA 

No. of properties 
valued per new 
MPRA 

3941 properties 
valued 


1970 properties 

1970 properties 

1971 properties 

1971 properties 

0 

0 

0 

0 



Chief Financial Officer 

No. of approved rating 
policy and By- Laws 

No. of approved 
rating policy and 
By- Laws 

1 Rates policy 
approved, By- 
Laws aoproved 


0 

0 

0 

0 



0 




Chief Financial Officer 

VAT CONTROL 

To submit VAT returns timeously 

Timeously submit vat 
returns 

Number of VAT 
returns submitted 

12 VAT returns 
submitted 


3 

3 

3 

3 

3 

3 

3 




Chief Financial Officer 

Annual financial statements 

To submit AFS by 31 August 

Timeously submission 
of AFS 

AFS submitted on 
31 August 

1 X Audited 
AFS(Unqualifie 
d Audit Report) 


1 


N/A 

N/A 

N/A 

N/A 

N/A 

N/A 



Chief Financial Officer 

Cash Flow Management 

To ensure adequate cash resources are 
available to fund working capital 

Collect revenue 
timeously 

% Reduced 
number of 
outstanding 
debtors 

97% 

outstanding 
debt reduced 


25% 


50% 


75% 


97% 




Chief Finandal Officer 

Asset Management 

To have GRAP compliant Fixed Asset 
Register by 30 June 2009 

% verification and 
balanced GRAP 
compliant fixed assets 
by 30 June 2009. 

% verification and 
balanced GRAP 
compliant fixed 
assets by 30 June 
2009. 

Updated FAR 
for inclusion in 
AFS 


Identification of 
funding for 
conversion 

0% progress 

Planning for 
GRAP 
conversion 


Setting up FAR 
Team and 
appointment of 
Service 
provider to 
assist 


100% physical 
verification, bar- 
coding of all 
fixed assets 
and training of 
staff 




Chief Financial Officer 

Adhere to GRAP by 2009/10 Financial 
year end 

Appointment of a 
qualified service 
provider 

GRAP compliant 
AFSfor 2009/10 
financial year 

100% GRAP 
compliant 
financial system 


Perform GAP 
analysis 


address issues 
identified 


appoint service 
providers 


field work to be 
started and 
completed 




Chief Finandal Officer 

Information Technology 

To upgrade the municipal IT and 

Financial System to comply with the 
MPRA, 

% errors on IT and 
billing reported(esp. on 
new Valuation roll) 

% errors on IT and 
billing 

reported(esp. on 
new Valuation roll) 

0% etrors 
reported from 
the IT system 
and Billing 


Review of current 
IT systems with 
tee municipality 


Needs analysis 
performance by 
system service 
providers 


procurement of 
hardware and 
software for 
upgrade 


Upgrade and 
implementation 
of updated IT 
and Financial 
systems. 




IT Manager 

Risk Management 

To develop a risk management policy 
and fraud prevention plan 

Developed and 
implement fraud 
prevention plan and 
management policy 

Number of 
successfully 
developed risk 
management 
policy that are 
practical and easily 
implemented 

1 risk mgt policy 
by June 2009 


0 

0 

0 

0 

0 

0 





Chief Financial officer 

1 fraud 

prevention plan 
by June 2009 


0 

0 

0 

0 

0 

0 

1 




Chief Finandal Officer 

SOCIAL DEVELOPMENT 

Health Services 

To mobilize communities to utilize 
existing natural resource in their 
surrounding. To ensure that we provide 
primary healtti care<PHC). 

Build a new clinic 

Number of patients 
receiving health 
care services from 
Pine Street and 
Ukuthula Clinic. 

64 000 patients 


16000 

16737 

16000 

16159 

16000 

16250 

16000 

10257 



Corporate Services 
Department 

Records Management 

To ensure that we have a proper reconjs 
/ filing system 

Additional filing 
cabinets to be 
procured and other 
equipment and the 
extend records dept 

Percentage of files 
opened for filing 
correspondence, 
All manco ,exco 
and external 
agendas and 

100% 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 



Corporate Services 
Department 

sustainable local economic DEVQ.OPMENT 
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UMVOTI MUNICIPALITY: Quartely Projections for Service Delivery Targets and Other Performance Indicators 



lOp OBJEcmes 

BEY PERFORMANCE 
INDICATOR PER 
VOZE 

umtofMuujm 

TAROETS AND AMML 


PROPOSED 

CORRECTIVE 

ACTKM 

RESEONSIBILITY 

200V2010 

Espfenation of 

ANNUAL 

REVISED 

Ql TARGET 

Ql ACTUAL 

Q2 TARGET 

Q2 ACTUAL 

Q3 TARGET 

Q3 ACTUM. 

04 TARGET 

O^ACUttL 

Tourism Management 


progress teth 
development of the 
strategy 

prograsswtm 
dovalopmani of 
me strategy 

source furxfmg 
fcr the strategic 


C 

C 

C 

0 

>- 


source funding 
lof the stratet^ 
developmeni 

1 




Munici(»al Enterprise 


attract moretounsts 
both ruitionaHy and 
irHematfonellv 

anraamore 

touncts bom 
rtebor^alfy and 

source funding 
for the strategic 
development 


0 

a 

0 

c 


0 

source furKlng 
for the strategic 
development 

1 




intotjrsted Develcrment Plannina 

To a tcur-rm Tt Tl'uC.' 

r 

Q 

rq 


n 

C 

c 

0 


c 

0 

r 

0 

1 


Trade artd Markets 


Number of 
developmeni 
appications received 
ary] approved 

Numbar Of 
development 
applications 
received and 



2C 



1 

s 


‘ 


5 





Lar>d use management 

To ensiae tnat me developmeni 
complies wtm the Town PlanniriQ 
Schemes as wefl as the Muruopei By* 

LOWS 

Review or Compdatxtn 
of Land use 
managemeni system 
docurrtenl 

Review or 
Compilation of 
Land use 
managemeni 

svit-im d- • --t-d 

LUMS 

documaf>( 

reviewed 






5 






— 


formulabon of the 
strategy for the review 

of tr~ lOP 

formulation of the 
strategy for the 

revTcv. of lha IDP 







1 






TRANSFORMATION ANO INSTITUTIONAL DEVELOPMENT 



Labour Relations 

To ensure that all the Job description are 
developed in the task format. 

Develop all job 
description in the task 
format. 

Number of job 
description 
submitted to the 
Job Evaluation 
Committee. 

102 


25 

27 

25 

25 

25 

25 

25 

25 



Cixporate Services 
Department 

Human Resources Management 

To ensure that all HR polides are 
reviewed, developed and implemented 

Developed, review , 
approve and 
implement all HR 
relevant policies 

Number of polides 
reviewed, 
developed, 
approved and 
implemented 

19 polides 
approved 


0% 

5% 

25% 

50% 

25% 

40% 

5% 




Corporate Services 
Department 

Training And Development 

To ensure that Council has suffident 
institutional capacity to meet service 
delivery demands by June 2009 

Assess the training 
needs of existing 
Coundl and train 
accordingly 

Assessment 
report, and 
number of training 
courses attended 

Adopted skills 
development 
plan by June 
2009 


0 

0 

0 

0 

Skills Audit 
forms 

distributed to 
staff 

Skills Audit 
forms distributed 
to staff 

compilation of 
work place 
skills p!an(wsp) 




Corporate Services 
Department 

Organisational Development 

Skills Development 

identify training needs 

Assessment 
teport, and 
number of training 
courses attended 

At least 10 
training 

programmes to 
be identified. 


0 

0 

0 

0 

0 

0 

0 

0 


Liaise with SETA to 
provide us witti 
Service Providers 
on the identified 
training needs for 

Corporate Services 
Department 

Performance Management System 

To review Sec 57 Performance 
Management Agreement to be aligned 
with the !DP 

Performance 
Management 
Agreement to be 
aligned with the IDP 

Issuing of 
approved 
schedules 

Yearly/January 
each year 


January each 
year 

January each 
year 










Administratlon/Archives and Registry 

To adequately manage and store ail 
Council re<:x)rds 

Records kept of in- 
and out-going mail / 
status of filing on files 
and Government 
Gazettes 

No lost records 
reported by 
auditors or 
munidpai offidals 













Corporate Services 
Department 





UMVOTI MUNICIPALITY SERVICE DELIVERY BUDGET 
IMPLEMENTATION PLAN FOR 2009/10 


(APPENDIX 5) 

DETAILED CAPITAL WORKS PLAN BROKEN DOWN BY 
WARDS OVER THREE YEARS 

I 
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Umvoti Mufiicipafity Sen^e Delivefy Imptensntetoi Ptoi 


VOTENUMMR iDESCRIPTlON OF ASSET 


PROTECTION SERVICES 
PUBLIC SAFETY 
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ROAD TRANSPORT 
WARD 02 


WARD 3 

1 Upgrade Access Road to Lake Merthly 
lAco^Road 
























UMVOTI MUNICIPALITY SERVICE DELIVERY BUDGET 
IMPLEMENTATION PLAN FOR 2009/10 


Executive report acceptance 


All parties involved in this Project acknowledge that they have read, understood and are 
committed to this report, including all attachments, if any It is also agreed by all parties 
that any decisions affecting this report will only be valid if recorded and agreed upon, in 
writing, by the parties involved in the Project, 


Name: 


Position 


Signature: 


Kishore Kooverjee 






















